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Migrating from Novell to Microsoft Windows 2000?

Many organisations are reviewing their existing Novell 3
and 4 environments and considering moving to Microsoft's
Windows operating system or the Linux open source Unix
style operating system.

IITAC Limited are a small but highly technical consultancy
with no allegiance to any operating system and are therefore
uniquely placed to offer independent impartial advice
regarding migration strategies. Equally if organisations feel
‘brow beaten’ in to moving IITAC will assist in the decision
making process.

This article is written assuming migration from Novell
versions 3, 4 or 5 to windows 2000. It is expected that during
2004 the preferred platform would be Windows 2003.
Generally, IITAC do not support implementation of any
operating system prior to the first general release of patches
or ‘Service Pack’

Both Novell and Microsoft operating systems have their
strengths and weakness, in a migration scenario its usually
more important to understand the gaps. Fortunately these
shouldn’t be a big issue but if an organisation is making
extensive use of a niche facility there may me a need to
review or change the business process rather than just try
to emulate a feature.

Microsoft

Microsoft provide a number of tools to migrate user accounts,
directory structures and NDS trees. Organisations have had
different degrees of success with these and IITAC strongly
recommend a full system review and test migration. Having
made the decision to migrate it has to be decided whether
to use the big bang approach or a gradual migration, say by
department. Often the preferred approach would be big
bang although we often find organisations are already
running a mixed environment. What is important is to
understand the reasons for change and the true costs.

Also, to fully understand the impact on applications and
support. IITAC can offer guidance in all these areas.

Summary Approach

= System review and scoping exercise
= Planning

« Hardware

= Software

« Data

« Backups

* User / system training

= Test Migration

« Review

* Full migration

= Review and project sign off

IITAC

IITAC offer a wealth of IT related services implemented
across the globe. ITAC have successfully completed
projects in the UK, Europe, and North America. Many
of the lITAC projects have been in the travel & airline
industry and the public sector. In particular, IITAC have
considerable experience in the area of satellite
communications.

Benefits of the IITAC Proposal

= IITAC fully understand the requirements.
= [ITAC have experience in all the technologies used.

« IITAC have considerable experience in the migration
of IT systems.

= IITAC offer a range of commercial options

= IITAC will be flexible in terms of meeting any
requirement changes in the future.
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