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Introduction

IITAC are proud to have recently completed their third
successful year in business. From a standing start we have
established an ever growing client base; a large percentage
of our customers generating frequent repeat business.

We have achieved this by listening to our customers and
prospects, and delivering on promises. Our commitment is
to deliver the highest possible level of service using the
lowest possible costs. This is achieved by keeping our
overheads low and managing projects quickly and efficiently.

We have included in this Newsletter a few examples of
projects and the type of work we have successfully delivered
together with a summary of the key benefits the customer
derived from them. Please have a look at this — maybe these
benefits could be of interest to you?

Project Management

IITAC have great experience in managing complex projects.
Working closely with both the business and the technical
departments IITAC can help deliver projects that are on
time, on budget and more importantly deliver the
expected business benefits.

Working within the PRINCE2 guidelines or existing project
structures IITAC can manage both internal and external
resources. In its most complex project to date IITAC have
co-ordinated the efforts of 22 separate suppliers delivering
into one program of work and one key go live date.

Due to the high efficiency and low overheads of IITAC; costs
can be lower than using internal resources. There are also
benefits in bringing to bear the wide experience that IITAC
project managers have been exposed to. We don't see the
point of re-inventing simply for the sake of a new project.

Property Management Systems (PMS)

Cruise and Ferries require accurate control of their cabin
inventory. IITAC can help select the most appropriate system
based on facilities required and budgets. IITAC’s experience
of many industry packages means that an informed choice,
rather than vendor led choice is made.

Point of Sale Systems (POS)

POS systems need to be reliable fast and flexible. Not all
systems are suitable for the cruise market and it is important
the POS system is able to interface with the property
management system and the accounting systemes.
Increasingly, there is a requirement to integrate with
inventory control systems too, often these will be from
different vendors. ITTAC can assist with interfacing multi-

vendor systems including custom software and procedures
to ensure any data held is consistent.

Accounting systems

Often the accounting process is provided as part of the
property management system. If there is a requirement to
run a corporate system instead or even in parallel then IITAC
can assist in ensuring integrity of any information held.

Network Design

IITAC have designed Ship based networks for new builds as
well as refits. Emphasis is based on reliable, consistent
performance rather than anything bleeding edge. Using a
combination of copper and fiber, any size vessel can be
accommodated.

Communications

As well as on board communications IITAC have

installed dozens of ship to shore wireless communications,
typically for the embarkation process. Also satellite systems
for VPN to head office or internet café applications.

Security Systems

Ensuring which passengers and crew are onboard or ashore
is a legal requirement. IITAC have developed integrated
systems to ensure fast and accurate access to and from the
vessel.

Embarkation

Working with security and property management systems
the embarkation process includes scanning of passports and
credit cards. This enables rapid processing of new arrivals,
fewer staff are required and unnecessary inputting of data
avoided. IITAC recently enabled a cruise line to reduce its
embarkation day processing time by 50% meaning happier
passengers happier crew and reduced costs.

Customer satisfaction

All cruise and ferry operators would like to see high repeat
passengers. It is crucial to monitor passenger comments and
concerns. IITAC have helped developed a Customer
SatisfactionQuestionnaire (CSQ) that electronically reads a
hand filled form from a customer and accumulates results
over a period of weeks to give instant reports on all aspects
of service. The reports are automatically generated and can
be available within3 hours of a cruise end. This enables the
vessel operator to take immediate remedial action in the
event of a complaint.

For more information please contact:Graham Jewell

136A Bury New Road, Whitefield, Manchester. Lancashire. M45 6AD
Tel:+44 (0) 161 7968885 Fax:+44 (0) 161 7663869
web:www.iitac.com email:info@iitac.com




