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Introduction

IITAC are proud to have recently completed their fourth
successful year in business. From a standing start we have
established an ever growing client base; a large percentage
of our customers generating frequent repeat business.

We have achieved this by listening to our customers and
prospects, and delivering on promises. Our commitment is
to deliver the highest possible level of service using the
lowest possible costs. This is achieved by keeping our
overheads low and managing projects quickly

and efficiently.

This Newsletter looks at IITAC projects in Retail and Point
of Sale

(POS) environments.

Point of Sale Systems IITAC have great experience in
managing complex projects. Working closely with both the
business and the technical departments IITAC can

help deliver projects that are on time, on budget and more
importantly deliver the expected business benefits.

There are a large number of suppliers of POS systems in the
UK and IITAC work with you, the customer to help select,
manage and implement the most appropriate, cost
effective solution.

POS systems need to be fast, reliable and simple to use with
the minimum staff training. The systems need to interface
to accounting, other back office applications, credit card and
bank facilities. Not all systems are suitable for the retail
market and it is important the POS system is able to interface
with the necessary management systems and accounting
systems. Increasingly, there is a requirement to integrate
with inventory control systems too, often these will be from
different vendors. ITTAC can assist with interfacing multi-
vendor systems including custom software and procedures
to ensure any data held is consistent.

Project management

[ITAC project managers are experienced in multiple retail
and restaurant environments. Recent projects have included
cruise ships and restaurant chains and retail groups. IITAC
offer a full ‘cradle to grave’ service at competitive prices. All
of IITACs employees are experienced and highly trained.

Technology Options

Choosing the correct technology is not simple. Too leading
edge can cause reliability issues, too established can result
in short live cycles. Good software will be simple to use,
reliable and robust. Store front equipment needs to look

modern and stand high amounts of wear and tear. The
systems should look as good after 3 years as when they are
installed.

Network Design

IITAC have designed networks for offices, shops and cruise
ships, including refurbishments and greenfield sites. Emphasis
is based on reliable, consistent performance rather than

anything bleeding edge. Using a combination of copper, fiber
and wireless, any size establishment can be accommodated.

Security

Security is important and data needs protecting at every
stage. For example loss of a server should not interrupt the
use of tills to continue revenue into the organization. Staff
should only have access to relevant parts of the system and
any unauthorized access should be logged and recorded.

Reporting

Key to any system is the quality of reporting. All systems
should cover the normal features such as number of
transactions, value, split etc. By taking a store wide or even
region wide view it should be possible to view the most
productive tills, the best staff and even location within a
store.

Practicalities

POS systems should just work but thought needs to be given
to the correct locations, ease of use by staff and reliability.
Staff should feel 100% comfortable about the data they see
and the system they use. Good project management and
design makes this happen, out of the box it won't.

References

All of IITACs accounts are available for reference. IITAC do
not supply POS directly or have any specific allegiances to
any supplier. ITAC work with all the leading providers of
POS systems. IITAC have completed many POS projects both
in the UK and overseas. Environments have varies from
Luxury cruise ships to motor service stations. Each project
has its unique challenges and IITAC with its blend of technical
and project managers repeatedly rise to the occasion

and deliver on time and to budget.

IITAC is happy to supply references on request.
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